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2018 TURNOVER
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THREE NATIONAL NEWS TITLES
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TIME SPENT ON TOP 20 DANISH NEWS SITES

1 million Danes
In less than 24 H
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TRANSFORMATION



REVENUE SOURCES

Ad sales Content sales

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

® Print ® Digital B Print ™ Digital
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CONTENT - IS THE HOLY GRAIL

Strategy 2017 Strategy 2020

e.g. retail actjyg
Expanded core:

* Relevant
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* Rigorous
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PREVIOUS MODELS
 Poliken Mefer Model  Poltiken Premium  Jyllands-Posten Premium

Price pr. month

Content

E-newspaper

Learnings

JP|PolitikensHus

6 € 10 €
25 free articles Online access

* Cheating was too easy
* Too low price point
* Unrealistic ambitions on number of subscribers

* Impossible to scale to a sustainable business

13,5 €
Online access
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CURRENT MODEL

Politiken Jyllands-Posten
Price pr. month 40 € 36 €
E-newspaper v v
Full online access v v
Live events v v
News app v v
Archive v v
Podcasts 4 (V)

JP|PolitikensHus

More features coming

More features coming
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HIGH PRICE POINT

€ pr. month
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VALUE PERCEPTION
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THE READER PLEDGE
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Trumps handelsminister tjener
millioner pa at sejle gas gennem
@resund for Putins inderkreds

DULYTTER TIL POLITIKEN
26. febru N leren -
prinsen i rghini
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Your newsletter

7 !

Newspaper

—

POLITIKEN

LITIKEN &
A, DT =1

; Podcast

POLITIKENE ||

Ny forskning:
Curlingforaldre hjzlper
beérnene - men oger
uligheden

Politiken.dk

News app

Er Trump i lige s store

problemer, som Nixon var?




DENMARK'S LARGEST PAID NEWS PAPER

Readership, thousands
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Politiken Jyllands-Posten Berlingske Weekendavisen  Ekstra Bladet B.T.
m2017 ®2018

Barsen
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TARGET GROUPS

20-35 years

Volatile consumer behavior
Flexible and alternate products

Develop willingness to pay

Membership and events

38-45 years

POLITIKEN N

Strategic target group

+50 years

 Core readers

Key for the subscription-model’s
success
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THE 9 SUBSCRIPTION "DRIVERS”

ne personal story (of fate)

ne system - and mistakes herein

ne life of “the others”
Health

The extreme review
The wild viewpoint
Education and career

© N Ok wwbdh-=

Celebrities’ viewpoints
9. Svend Brinkmann
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100 DAYS TO CREATE A HABBIT

Days after subscription Days after subscription
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150
160
170
180
10
20
0
0
140
150
160
170
180

0 -12%

27%
25% 279

Amount of new subscribers left
Amount of subscription base cancelling

70 pct. cancels after 90 days Cancelling rate levelling after 90 days
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Subscription Needto  Youth E-news- Notvisited Pol.dk News letters Not visited pol.dk

: Reactivation Permission; Reactivation
start know info  offer paper Fot PLUS product  Which section has the
oto customer converted from?

Day .—‘—'
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Read / not read S Not visited pol.dk /NITS;. Read / not read Permission Reminder:  Active digital
Gender/age/read ' 2 Reactivation ~ calcuiation Gender/age/read PLUS product subscribers with
Podcast 2 high churn risk
Day 5 1516 7 @ @ p
Digital stories Sale call Related articles and Service call -
> digital stories

If using podcast: Notifications on new podcasts

Not visited Pol.dk '}I{ ‘;k' * Active digital

Reactivation E-newspaper News letters Related articles and subscribers with
.. . high churn risk
digital stories

pay @D A X s> ’

* Reactivation flow: If not visited pol.dk for 4 days ‘
— Service call
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[ Data
Ingest
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- JP Escenic
metadata
- Big (CVR)

- Zuora

- Customer data
- Order service
- Distribution
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- ga360 web
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- Programmatic+
peytz newsletter

- AudienceProject
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Data contract
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POLITIKEN'S DIGITAL REVENUE

JAN 2016 | JAN 2017 | JAN 2018 | JAN 2019
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ON TOP OF STABLE PRINT BASE

2016 2017 2018

'Print revenue BDigital revenue




THE SOUND WAVE IS HERE

JP|PolitikensHus 24132



HOW DO WE RIDE IT?

When would you prefer to have articles read aloud?

52%

In the morning Morning Before noon Lunch time In the afternoon Afternoon Early evening Late evening During the night
commute commute

JP|PolitikensHus 25|32



| DULYTTER
TIL POLITIKEN

POLITIKEN
SOUND »
APPROACH

Afsnit #1
Du lytter til Politiken
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RIDING THE SOUND WAVE OR NOT?

A Focus on sustainable business models!

A Do not repeat the 00’s “give-away” mistakes!
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Free sound content

2

Consumption

2

Capitalization

?
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Free text/video content

4

Traffic to site (brand) f

Google
4

Capitalization

7 N

Ad sales (+ content sales)
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TIME SPENT ON TOP 20 DANISH NEWS SITES

1 million Danes
In less than 24 H

® JP/Politikens Hus ™ QOther
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DEVELOPMENT OF AD SPEND IN
DENMARK

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

® Danish companies ® From Danish market to Google
® From Danish market to Facebook ® From Danish market to other intl. sites
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DIFFERENTIATION IN AD POSITION

Our ad strategy

Viewability and time

Contextual "Brand Safety”
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We create
enlightened
citizens

dbk@jppol.dk
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